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PDCA is an acronym for plan-do-check-act. This type of improvement process was first adopted by the Japanese as they used it to improve their workstation through the use of continuous measurement accompanied by control techniques (Hibi et al). A good example of the PDCA improvement process is a medical clinic manager who notices that it takes an average of nine working days for phone patients to get a treatment assessment. The clinic manager writes down that” it takes an average of 9 days to be assessed which reflects only a show off 71%”. So the manager conducts a questionnaire of how the patients would like to be attended too, the requests and complains that have been documented are accommodated until a lasting solution is discovered. After four months the number of days reduces.
The second type of improvement process is the rapid cycle improvement which identifies, implements as well as measuring changes to improve a system. With this form of improvements changes as well as tests are conducted after periods of 4 months. An example project is the measures taken by healthcare facilities to tame staff resistance to workforce changes and workflow.
When comparing the two projects you will discover that the PDCA process is faulted for oversimplifying, its ignorance towards the “people” element and its confusing acronym(Morgan & Stewart, 2017). What makes the PDCA and the rapid cycle improvement process effective is their broken down interactive framework hence making the whole process a real life experience and not just a prediction. The disadvantage of using the rapid cycle improvement include it consumes a lot of time as there is a gap of 4 months between the next change or test. However, its better than the PDCA as in this the people element is not ignored.


References
Hibi, S., Ina, K., Kabeya, M., Inoue, H., Shirokawa, Y., Nagaoka, M., ... & Yuasa, S. (2016). SY-2-4Quality management of cancer chemotherapy using the Plan-Do-Check-Act (PDCA) cycle method by chemotherapy team. Annals of Oncology, 27(suppl_7).
Morgan, S. D., & Stewart, A. C. (2017). Continuous Improvement of Team Assignments: Using a Web‐Based Tool and the Plan‐Do‐Check‐Act Cycle in Design and Redesign. Decision Sciences Journal of Innovative Education, 15(3), 303-324.








